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TRANSFORMATION SUCCESS 

The digital future is here 
The digital future is here—business leaders are leveraging digital strategies to raise employee 
performance, foster collaboration and innovation, save costs, and drive new revenue streams, as 
well as meet the growing expectations of their customers. 

But, a lack of focus on the people prevents business leaders from realizing digital transformation 
success. The smartest technology in the world doesn’t make a difference if the people using it can’t 
leverage it effectively. That’s why it’s not only critical to take a human focus—it’s transformative.



VITALYST

Design a custom  immersive  
learning program.

Establish learning objectives, 
business goals, timeframes  

and deadlines.

Mobilize your resources   
for delivery.  

Create smarter learners  
who understand how to make the tech  

work specific to their role.

Invoke behavior change and a shift  
in cultural mindset.

Stay aligned with organizational goals,  
best practices and KPIs.

Prepare for and manage change by understanding  
barriers to success, learning styles and personas.

Map out key organizational milestones  
to reach desired goals and objectives.

Stir up positive excitement around change.

Put into place all necessary 
interventions for change.

Rollout the change and create 
knowledge-able people.

Provide support and  
training resources.

ACHIEVE 
ORGANIZATIONAL 
 TRANSFORMATION 
AND ROI >>>

PLAN

DISCOVER

ADOPT

EMPOWER

Using the Vitalyst PROPEL methodology™, a proprietary, four-step process, Vitalyst works with clients to create tailored 

or custom solutions to drive proficient use of software applications and improve organizational mastery of technology 

to propel innovation and growth. Underpinning the methodology is customer experience, which has been at the core of 

our service delivery, and an area where constant improvements are made to continuously exceed client expectations. 

For 25 years, Vitalyst has been a  
global provider of learning solutions  
helping businesses >>>

LEARN > MASTER > TRANSFORM
Drive digital adoption to  

get employees to a basic  

level of tech use

Empower employees to become 

advanced or expert users of their 

technology for peak performance 

relative to their role

Create a new digital workforce 

and a transformative 

environment for continued 

innovation and growth 



Solutions and Services Available to Clients
Vitalyst began its business with live, how-to phone support—answering technology questions for business users. 

Since then, Vitalyst has expanded to become a leading provider of change enablement, learning and development 

and software coaching services. We focus on the end-user experience, empowering employees to transition into 

a knowledge-able workforce. Our services are combined into Digital Adoption and Learning and Development 

solutions that can be customized to fit your unique business needs.

>  Change Enablement Services – The primary two constants in today’s 

modern workforce are speed and change. At Vitalyst, we are committed 

to the helping organizations achieve digital transformation through human 

transformation. Our change enablement services focus on the unique 

challenges and nuances it takes to achieve digital transformation success—

before, during and after technology rollouts to ensure continuous adoption. 

Our services, based on the Vitalyst PROPEL Methodology™, include data 

discovery and adoption planning, deployment design, communications, analytics 

and more, giving you the peace of mind to effectively implement change, 

consistently and thoroughly—now and into the future.   

>  Learning and Development Services – When it comes 

to supporting ongoing technology changes, there are two 

stages of learning—a basic level of adoption and understanding 

of technology, followed by the proficient and advanced use 

of it.  Vitalyst offers a variety of learning options—including 

instructor-led training, self-guided learning, a self-help platform, 

and personal 1:1 coaching—that empowers employees to adopt 

technology at the speed of today’s change, while appealing to 

multi-generational learning styles. 

>  Software Coaching – Built on the foundation of 

our core, live, how-to phone service, Vitalyst software 

coaching experts also provide on-site support, a 

proactive callout program and custom solutions for 

advanced development projects. Our human-centric 

approach treats every inquiry as an opportunity for 

learning so employees remain productive and achieve 

true digital transformation.  

TRANSFORM



About Vitalyst
Vitalyst is a global provider of client learning and change enablement services and solutions 
driving digital adoption and technical proficiency by creating knowledgeable workers through 
a transformative learning experience.
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Trusted by Clients and Partners

Contact us today and discover how other organizations have seen a positive impact 
by making digital transformation more about human transformation.

Reduced deployment timeframes 
in half, significantly reducing 
project costs

Vitalyst understands the tremendous impact digital technologies can have for businesses today. And we know 

why, how and when to best support employees, so the organization can innovate and grow. That’s why clients 

and partners trust and rely on us to be a part of their team.

Proven success by improving  
Office 365 active usage rates 
by 3.5x compared to customers 
using average adoption solutions

Exceptional customer 
satisfaction ratings 
attributed by 2 million  
business users

100% U.S.-based 
support personnel who 
are Vitalyst employees

Supporting 180+  
software applications

Instant scalability for 
shifting project demands

3.5x

4M+

Currently impacting 4M+ 
seats of Office 365, EMS and 
Windows 10

http://www.vitalyst.com
https://www.vitalyst.com/prospective-clients/

