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For information workers and the IT groups that support them, the past three years have seen some fundamental 
shifts in how people work and the technology they use. New devices, the mobile revolution, and the intersection 
of institutional and personal computing have altered traditional approaches to employee technology enablement, 
including the provisioning of devices, training, security, and IT policy. 

Microsoft has responded to this paradigm shift with the recent launch of Windows 8, which promises to make the 
lives of information workers and IT organizations easier by providing a range of enhancements and new features 
for both groups. Because Windows 8 brings a substantive change to the user interface, it poses some very new 
challenges for the end-user, the IT department, and the help desk in particular.

Windows 8 will likely play a major role in the computing and mobility strategies of many organizations and 
institutions. It also offers a real opportunity for IT organizations to be at the forefront of this next wave of 
technology change. The more proactive IT can be in effectively managing the consideration and rollout of 
Windows 8 within the organization, the more value the institution will realize from this new technology. 

If you are an IT leader responsible for developing a Windows 8 strategy for your organization, you’ll want to keep 
the following things in mind as you refine your plans: 

1.  Establish IT in a Strategic Leadership Role 

 The consumerization of IT and the BYOD phenomenon have shown how user demand and preferences 
can influence institutional IT policy and practices – and put IT in a reactive mode. With Windows 8, IT has a 
prime opportunity to lead the way on bringing new and unique mobile computing options to the organization 
– options that fit the needs and preferences of information workers but also take into account the best 
interests of the institution. As your organization’s IT leader, it is essential that you maintain a proactive, user-
focused mindset and send a clear signal that you have anticipated institutional requirements and are ready 
to provide solutions. This includes thoroughly evaluating the features and functionality of Windows 8 and 
considering the ways it will work with the existing IT infrastructure, in addition to how it can improve the way 
various end-users work. 

 Whether you plan for it or not, Windows 8 devices will likely make their way into your organization. In the 
absence of well-considered Windows 8 policies and support, users will find their own solutions, leaving 
IT to adapt to rather than influence user choices and behaviors. The more you can anticipate and support 
information worker needs, the more you will be seen as a trusted advisor to the organization and its 
employees. 

2.  Put the Information Worker’s Needs Front and Center 

 Today’s information workers are fundamentally different than the traditional desk-bound user. They’re mobile. 
They use technology everywhere. They’re more likely to choose their own devices and incorporate them into 
their workplace roles – and they’re even willing to purchase these devices on their own. They switch among 
multiple devices throughout the work day, which often extends into the evening and weekends and blends 
into their personal lives more than ever before. They’re eager to embrace the latest, “coolest” devices and 
applications for work and personal productivity. 

 Microsoft specifically designed the new interface of Windows 8 to address today’s multi-device world. The 
interface presents users with consistent Start screens and setup across all devices: phone, tablet, laptop, 
and desktop PC. Connecting devices through Microsoft SkyDrive allows changes made on one device to 
appear on other devices automatically – and also allows the user to access the same files from any device. 
Windows 8 includes many features that consumers and institutional users are already familiar with, such as 
touch navigation, mini-apps, and social media integration. It also comes on a range of hot new devices such 
as tablets. These improvements will appeal to many users. At the same time, Windows 8 is new, and it will 
change the user experience in a profound way. Rather than speculate about what users need and how they 
will react to the new system, you can save time and effort by first gathering user input, setting expectations, 
and then keeping users informed on what to expect — as opposed to simply upgrading their systems and 
waiting to see what challenges emerge. 
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 An important element of your Windows 8 plan should be a pilot group of information workers. This will allow 
users to see, experience, and test drive Windows 8 for themselves while helping you anticipate challenges 
that will surface in a larger organizational rollout. The ideal pilot group will include mobile and desktop 
workers using a mix of devices (tablets, phones, and PCs) in typical work scenarios and activities. 

 Additionally, you will want to speak with key departmental representatives who are leading initiatives where 
Windows 8 might offer better solutions. For example, if a department is deploying iPads for a specialized 
task, Windows 8 on a Samsung Slate or Microsoft Surface tablet might be worth a look. 

3.  Set Priorities and Align Key Resources

 The process of assessing the value of Windows 8 for your organization and mapping your strategic and 
operational plans for deployment should not be confined to a few systems engineers and technical leads 
several steps removed from information workers. Instead, you’ll want to define and position your Windows 8 
effort as a major initiative for the entire organization from the start. Engage and involve the highest levels of 
IT leadership as well as key management sponsors from other areas of the organization. Consider forming 
a cross-functional team to work on the initiative – including IT employees from training and the service desk, 
and representatives from areas such as personnel, communications, and administration.

4.  Communicate the Initiative – and Make a Splash

 One of your most important activities will be to communicate with management and employees about the 
initiative and key project milestones. This process can also help you generate excitement and encourage 
buy-in. Consider launching a high-visibility internal communications campaign that highlights the new 
capabilities of Windows 8 and underscores how IT is working to provide the organization’s employees with 
advanced solutions for their needs. 

 Components could include:

• Enlisting a high-level non-IT administrator or department head as a spokesperson

• Sending communications from this spokesperson to launch the initiative and provide key milestone 
updates (be sure to highlight specific examples of improvements resulting from the project and  
include testimonials from users in the pilot group)

• Partnering with experts from internal communications, community relations, and third-party support 
organizations to help you develop a communications plan 

• Conducting an ongoing internal communications on Windows 8 benefits, key project dates, and 
required actions

• Creating a dedicated website to answer FAQs regarding the Windows 8 interface, highlight supported 
devices, and publicize online training and support resources

 Some organizations may also want to consider bringing the Microsoft “store” concept into the workplace 
and running a series of live or online Windows 8 “showcase” sessions. These sessions will allow information 
workers to preview the new device options and see Windows 8 in action. Users can provide their feedback 
directly, and IT can provide guidance on the pros and cons of the different options. Your Microsoft 
representative may also have assets (such as videos, device showcase sessions and facilitators, and tips-
and-tricks sessions) you can use to enhance your efforts and create excitement within your organization.

5.  Develop an End-to-End Plan

 A comprehensive Windows 8 deployment plan should outline the major activities and key milestones and 
incorporate input from the activities discussed above. With operating system upgrades, IT teams tend to 
focus more on the hardware and technical aspects of deployment. When they resolve these issues, they 
often hand the baton to the next group. With Windows 8, however, the initiative’s ultimate success hinges on 
IT taking a broader view – beginning with the input and testing phase through ensuring information worker 
proficiency and satisfaction. IT’s role doesn’t end with deployment. Your team should play a prominent role in 
every facet of the project, from system testing to pilot programs, pre-migration work, new device orientation 
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sessions, training, live expert support, and ongoing support resources. You need to define your success in 
terms of how well your deployment solves problems and improves productivity for information workers long 
after the initial rollout.

 Before embarking on a Windows 8 deployment, you will want to think through questions such as: 

• Should we deploy with mobile workers first, or only to mobile workers?

• Should we deploy only on mobile devices or a mix of mobile and desktop devices?

• Should we deploy only to select departments or functions based on demand or need?

• Should we upgrade users upon request or ask for volunteers interested in upgrading?

• Where does Office 2013 come into the plan – alongside Windows 8 or as a separate project?

• How aggressive do we want to be in moving our workforce to Windows 8?

 Also consider the input and ideas from your cross-functional team members, the departmental contacts 
you’ve interviewed, and the pilot program participants.

6.  Budget for the Big Picture Impact 

 Once you have outlined your plan, you need a comprehensive budget to go with it – one that includes 
everything from hardware costs to communications activities to training, tools, and support. End-user training 
and support is often a missing piece in an OS deployment budget. But if you’re treating your Windows 8 
deployment as a critical technology initiative – part of a strong cost/benefit analysis with a well-designed 
project plan — your incremental budget requests are more likely to receive serious consideration. 

 Some organizations will budget for Windows 8 deployment as part of IT’s overall budget. Others will use 
an existing chargeback model that allocates the costs on a percentage basis to the various departmental 
budgets. Still others will arrange for key departments and functions with special needs or projects to pay 
directly for their piece of the deployment, over and above a baseline budget funded by IT. 

 Keep in mind that while your budget for Windows 8 may be higher than with a typical OS upgrade project, 
other costs may be lower. With Windows 8, new standard capabilities in areas such as security and 
centralized device management (through System Center 2012) offer potential savings versus purchasing 
third-party mobile device management solutions or developing the same capabilities in-house.

7.  Maintain an Open Feedback Loop 

 As your organization’s employees become more familiar with Windows 8, they will continue to discover 
functionality and new ways of working. The same user-centric approach to ongoing support and education 
can help organizations realize the maximum value from their investment in Windows 8 as users progress 
through the learning curve.

 Post-deployment focus groups and other feedback methods can help you to identify any persistent issues 
and better understand the ways users are integrating Windows 8 into their daily routines. Online surveys 
are another effective tool for measuring end-user satisfaction with the deployment and the product, 
helping identify any outstanding issues that need attention. With this feedback, you can refine plans for the 
remaining phases of the deployment.
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